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E.O. 11652: N/A 

TAGS: SNAR UN AF BM IR XZ 

SUBJECT: UNFDAC: INFORMAL CONSULTATION WITH MAIN DONORS 

SUMMARY: UNFDAC EXECUTIVE DIRECTOR DEBEUS HELD INFORMAL MEETING MAY 5 
WITH REPRESENTATIVES OF MAIN DONOR COUNTRIES, THE SECOND MEETING OF ITS 

TYPE AND FIRST HELD AT UNFDAC INITIATIVE. REPRSENTATIVES ATTENDED 
FROM AUSTRALIA, CANADA, FRANCE, IRAN, UK AND US (FRG, NZ, AND JAPAN 
WERE INVITED BUT UNABLE TO ATTEND). TOPICS RAISED BY EXECUTIVE DIRECTOR 
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WERE: REVISED ESTIMATES FOR UNFDAC BUDGET FOR 1977 (FROM $1 1.2 MILLION 

TO $7.3 MILLION) PRPOSED IMPROVEMENTS IN FIANCIAL PRESENTATIONS, 

REDUCTION OF SUPPORT FOR PERSONNEL POSITIONS IN OTHER ORGANIZATIONS, 
FUND ACTIVITIES TO SOLICIT INCREASED CONTRIUBTIONS AND AFGHAN 
PROGRAM. GIST OF PRSENTATIONS BELOW. MISSION EVALUATES MEETING AS 
CONSTRUCTIVE EFFORT TO MEET DESIRES OF DONORS EXPRESSED AT LAST 
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SESSION COMMISSION OFNARCOTIC DRUGS AND AT PREVIOUS DONOR MEETING. 
DEBEUS STATED INTENT TO HODD FULLOW-UP MEETING IN JUNE OR JULY. 

END SUMMARY 

1 . REVISED ESTIMATES FOR 1977. DEBEUS EXPLAINED THAT FUND HAS 
UNERTAKEN TO CUT PROJECTED EXPENDITURE FIGURE OF $1 1.2 MILLION 
(ANNEX 1, E/CN.7/596) TO BRING IT CLOSER INTO LINE WITH ESTIMATED 
INCOME. HE NOW ENVISAGES A PROVISIONAL PROGRAM FOR 1977 OF $7.2 
MILLION, WHICH INVOLVES REDUCTION OF $3.9 MILLION ACHIEVED BY 
RE-EVALUATION OF PREVIOUS ESTIMATES, COMPLETTION OF SOME PROJECTS, 

AND TERMINATION OR DELAY OF OTHERS. UPON QUESTIONING BY MISOFF, DEBEUS 

EMPHASIZED THAT NO COUNTRY POGRAMS WOULD BE AFFECTED OR DLEAYED 
BY THIS EXERCISE. (DEPTY DIRECTOR WELLMAN EXPLAINED IN LATER 
PRIVATE CONVERSATION THAT IN SEVERAL CASES FUND NOTIFIED EXECUTING 
AGENCIES OF NEED FOR BUDGET CUTS AND PROVIDED ITS ESTIMATES OF AMOUNTS 

REQURED FOR EFFECTIVE ACCOMPLISHMENT OF PROJECTS; REVISED ESTIMATES 
WERE THEN NEGOTIATED BETWEEN FUND AND EXECUTING AGENCIES). 

2. AMONG EXPENDITURES REDUCED BY RE-EVALUATION WERE $215 THOUSAND 
SCHEDULED FOR RESEARCH AND REPORTING PROGRAM ON EPIDEMIOLOGY OF DRUG 
DEPENDENCE AND $300 THOUSAND FOR THE CENTRAL TRAINING UNIT. FUNDS 
AVAILABLE FROM 1976 ALLOCATION WERE SUFFICIENT TO CANCEL THE FORMER, 
AND REDUCED ACTIVITIES OF LATTER ENABLE REDUCTION OF $200 THOUSAND 
FROM-ESTIMATES BASED ON PREVIOUS YEAR'S ACTIVITIES. AMONG COMPLETED 
PROJECTS NO LONGER REQUIRING FUNDING ARE "LEGAL COMMENTARIES ON 1971 
CONVENTION AND 1972 PROTOCOL" (PREVIOUS ESTIMATE $87 THOUSAND) AND 
"COUNTRY STUDIES ON DRUG ABUSE AND DRUG ABUSE CONTROL" (PREVIOUS 
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ESTIMATE $40 THOUSAND). PROJECT FOR "PROMOTION OF AGRICULTURAL 
IMPLEMENTS IN NARCOTIC CROP REPLACEMENT AREAS" WAS TERMINATED 
($15 THOUSAND) AND UNESCO PROGRAMS IN FIELD OF DRUG EDUCATION AND 
DRUG ABUSE PRESENTATION WERE CUT FROM $198 THOUSAND TO $80 
THOUSAND. PORJECTS IN PREVIOUS ESTIMATES WHICH FUND NOW DEFERS 
DEFERS INCLUDE REGIONAL DRUG CONTROL ADVISERS FOR CENTRAL AND 
SOUTH AMERICA AND FOR AFRICA (FOR TOTAL $180 THOUSAND REDUCTION). 
REDUCTIONS IN ESTIMATES FOR SOME COUNTRY PROTRAMS 

REFLECT CURRENT ESTIMATES OF WHAT CAN ACTUALLY BE ACHIEVED THIS YEAR. 
LARGEST REDUCTION, $1.4 MILLION FOR BURMA PROGRAM (FROM $2.3 MILLION 
TO $900 THOUSAND) WAS ATTRIBUTED BY DEBEUS TO BURMESE DELAY IN NAMING 
PROGRAM MANAGER. (COPY OF PROVISIONAL PROGRAM FOR 1977 BEING POUCHED 
IO/HDC). 

3. FINANCIAL PRESENTATION. DEBEUS DISTRIBUTED SAMPLES OF NEW FORMAT 
FOR PROJECT REPORTS, PROVIDING DETAILED ITEMIZATION OF EXPENSES WITH 
SAME HEADINGS AS UN BUDGET DOCUMENTS, FOR DONORS' REVIEW AND 
COMMENT. MEETING PARTICIPANTS POINTED OUT SOME DEFECTS, WHICH 
DEBEUS AGREED TO CORRECT (I.E., OMISSION OF PROJECT LENGTH) 


Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 22 May 2009 



Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 22 May 2009 


BUT IN GENERAL WERE FAVORABLY IMPRESSED. NEW FORMAT INCLUDES 
LISTING OF COUNTERPART CONTRIBUTION BY HOST GOVERNMENTS. DEBEUS 
REQUESTED DONOR REACTIONS BE AVAILABLE AT 
NEXT MEETING. (COPY POUCHED IO/HDC). 

4. UNFDAC. SUPPORT FOF PERSONNEL POSITIONS IN OTHER ORGANS. DEBEUS 
STATED THAT, IN VIEW OF STRONG POSITION TAKEN BY LAST CND SESSION, 

HE HAD NOTIFIED INCB THAT FUND WOUULD TERMINATE ITS FINANCIAL SUPPORT 
FOR PERSONNEL POSITIONS IN NEAR FUTRE. (BOARD HAS REPORTEDLY 
REPLIED OBJECTING TO CUTS). HE ALSO NOTIFIED WHO AND UNESCO OF 
REDUCTIONS IN FUNDS AVAILABLE 

AND REQUESTED PRIORITIES FOR THEIR UTILIZATION. UNESCO HAS 
RESPONED PROVIDING PRIORITIES. 

5. SOLICITATION OF CONTRIBUTIONS. DEBEUS DESCRIBED HIS 
APPROACHES TO SCANDINAVIAN GOVERNMENTS EMPHASIZING RELATIONSHIP 
BETWEEN REDUCTION OF OPIUM CULTIVATION AND DEVELOPMENT PROGRAMS. 
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THEY WERE RECEPTIVE TO DEVELOPMENT NEEDS OF OPIUM PRODUCING COUNTRIES 
AND ARE IN PROCESS OF NEGOTIATING DETAILS OF CONTRIBUTIONS WITH 
UNFDAC. DEBEUS DESCRIBED PROPSECTS AS GOOD FOR "CONSIDERABLE" 
CONTRIBUTIONS. DEBEUS ALSO NNOUNCED THAT JAPANESE SHIPBUILDING 
INDUSTRY WAS CONTRIBUTING TO FUND (PREVIOUSLY REPORTED) AND STATED 
THAT NEGOTIATIONS WERE IN PROGRESS WITH THE SWISS CHEMICAL 
INDUSTRY FOR CONTRIBUTION. AT MEETING HE ALSO DISCUSSED INCONCLUSIVELY 

WITH IRANIAN REPRESENTATIVE TIMING OF NEXT APPROACH TO IRAN. 

6. AFGHANISTAN. DEBEUS MENTIONED REPORTS THAT OPIUM CROP IS 
FLOURISHING IN AFGHANISTAN. AND THAT HE IS SENDING LETTER-TO 
PRSIDENT DAOUD ESPRESSING CONCERN ABOUT EFFECT OF SUCH CULTIVATION 
ON IMAGES OF GOA AND UN LAW ENFORCEMENT PROGRAM. 
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7. COMMENTS: MISSION NOTES THIS IS FIRST TIME, AFTER EXTENSIVE 

US EFFORTS, UNFDAC HAS UNDERTAKEN AT OWN INITIATIVE TO INFORM MAJOR 
DONORS OF CURRENT FUND ACTIVITIES. REVISION OF ESTIMATES SEEMS TO 
CONSIST LARGELY OF CORRECTING PREVIOUS OVERESTIMATIONS, ALTHOUGH 
EXERCISE HAS PRESSURED FUND AND OTHER PARTICIPATING AGENCIES TO 
THINK MORE CLEARLY ABOUT PRIORITIES. NEW FINANCIAL PRESENTATION 
FORMAT CONSTITUTES DISTINCT IMPROVEMENT OVER PREVIOUS ONES 
AND SHOULD PROVIDE CONTRIBUTORS 

DEVICE FOR BETTER ANALYSIS OF PROGRAMS. NOTICE OF REDUCTION OF 
SUPPORT FOR OTHER ORGANIZATION PERSONNEL SHOULD AT LEAST 
ESTABLISH AN APPROPRIATE DIRECTION, ALTHOUGH ITS EXECUTION WILL 
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PROBABLY TAKE EXTENDED NEGOTIATION. SOLICITATION EFFORTS APPEAR 
TO BE ACHIEVING RESULTS WHICH SHOULD HAVE MAJOR AFFIRMATIVE IMPACT 
ON APPROACHES TO OTHER COUNTRIES. LETTER TO PRES. DAOUD (COPIES 
POUCHED IO/HDC AND KABUL) SHOULD SERVE TO EMPHASIZE INTERNATIONAL 
CONCERN WITH CONTINUED OPIUM CULTIVATION. 

8. COUNTRY REPRESENTATIVES PRESENT APPEARED SATISFIED WITH 
RESPONSES TO THEIR INQUIRIES ON SUBJECTS OF PRESENTATION AND EXPECT 
BE PREPARED PROVIDE COMMENTS AT NEXT MEETING. OF THREE UNFDAC 
OFFICIALS PRESENT, (DEBEUS, WELLMAN AND MESSERI, FINANCIAL OFFICER), 
WELLMAN APPEARED MOST KNOWLEDGEABLE ABOUT DETAILS OF PRORGRAMS 
AND BEST PREPARED TO ANSWER QUESTIONS RAISED. END COMMENTS. SORENSON 


LIMITED OFFICIAL USE 


Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 22 May 2009 



Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 22 May 2009 


NNN 


Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 22 May 2009 



Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 22 May 2009 


Message Attributes 


Automatic Decaptioning: X 
Capture Date: 01 -Jan-1 994 12:00:00 am 
Channel Indicators: n/a 
Current Classification: UNCLASSIFIED 

Concepts: BUDGETS, MEETINGS, MEETING REPORTS, DEVELOPMENT PROGRAMS, INTERNATIONAL ORGANIZATIONS 

Control Number: n/a 
Copy: SINGLE 

Sent Date: 06-May-1977 12:00:00 am 
Decaption Date: 01 -Jan-1 960 12:00:00 am 

Decaption Note: 

Disposition Action: RELEASED 
Disposition Approved on Date: 

Disposition Case Number: n/a 
Disposition Comment: 25 YEAR REVIEW 
Disposition Date: 22 May 2009 
Disposition Event: 

Disposition History: n/a 
Disposition Reason: 

Disposition Remarks: 

Document Number: 1977GENEVA03483 

Document Source: CORE 

Document Unique ID: 00 

Drafter: n/a 

Enclosure: n/a 

Executive Order: N/A 

Errors: N/A 

Expiration: 

Film Number: D7701 60-0707 
Format: TEL 
From: GENEVA 
Handling Restrictions: n/a 
Image Path: 

ISecure: 1 

Legacy Key: Iink1977/newtext/t19770586/aaaacwjw.tel 

Line Count: 220 
Litigation Code IDs: 

Litigation Codes: 

Litigation History: 

Locator: TEXT ON-LINE, ON MICROFILM 
Message ID: a5c28a99-c288-dd1 1-92da-001cc4696bcc 
Office: ACTION 10 

Original Classification: LIMITED OFFICIAL USE 
Original Handling Restrictions: n/a 
Original Previous Classification: n/a 
Original Previous Handling Restrictions: n/a 
Page Count: 5 

Previous Channel Indicators: n/a 
Previous Classification: LIMITED OFFICIAL USE 
Previous Handling Restrictions: n/a 
Reference: n/a 
Retention: 0 

Review Action: RELEASED, APPROVED 
Review Content Flags: 

Review Date: 17-Nov-2004 12:00:00 am 
Review Event: 

Review Exemptions: n/a 
Review Media Identifier: 

Review Release Date: n/a 
Review Release Event: n/a 
Review Transfer Date: 

Review Withdrawn Fields: n/a 
SAS ID: 2619286 
Secure: OPEN 
Status: NATIVE 

Subject: UNFDAC: INFORMAL CONSULTATION WITH MAIN DONORS SUMMARY: UNFDAC EXECUTIVE DIRECTOR DEBEUS HELD INFORMAL 

MEETING MAY 5 WITH REPRESENTATIVES OF MAIN DO NOR COUNTRIES, THE 

TAGS: SNAR, AF, BM, IR, XZ, UN, FADAC 

To: STATE 

Type: TE 

vdkvgwkey: odbc://SAS/SAS.dbo.SAS_Docs/a5c28a99-c288-dd1 1-92da-001cc4696bcc 
Review Markings: 

Margaret P. Grafeld 
Declassified/Released 
US Department of State 
EO Systematic Review 
22 May 2009 

Markings: Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 22 May 2009 


Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 22 May 2009 



